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1. MACIIOPT PABOYEM NPOIr'PAMMBbI YYEBHOM JUCIHUILINHBI
YIIPABJIEHUE NIEPCOHAJIOM

1.1. O0aacTh NpUMeHeHUs! IPOTrPaMMbI

PaGouas nporpamma y4eOHON AUCIHUIUIUHBI SBISIETCS YAaCThIO IPUMEPHON OCHOBHOM Mpodeccro-
HaJIbHON oOpa3zoBarenbHON mporpamMMmbl B cooTBeTcTBUU ¢ PI'OC U QyHKIMOHAIBHBIM aHATU30M IO-
TpeOHOCTH B yMeHMsX 10 crienuanbHocTd CITO 38.02.04 Kommepus (1o oTpaciism)

Pabouas mporpamMMa y4eOHOM AMCHUIUIMHBI MOXET ObITh MCIOJIh30BaHA B JOMOIHUTEILHOM IPO-
(beccronaabHOM 00pa30BaHUU JUISI IPOTPAMM TOBBIIICHHUS KBATH(HUKAIINHU, a TAKXKE JUIS TIOJATOTOBKU 00Y-
yarommumxcs 1o cnenuanbHocTsIM CIIO ykpynuaenHoit rpynibl 38.00.00 DkoHOMUKA U yIIpaBIICHUE

1.2. MecTO TUCUMILIMHBI B CTPYKTYpPe 0CHOBHOM NMpodecCHOHAIBbHOI 00pa30BaTeILHOI POTrPaMMbI:
po(hecCHOHANBHBIN YIeOHBIN UK, 00IIenpodecCHOHaTbHAS JUCIIUTIIIHA.

1.3. llesan 1 3aa4u JMCUMILIMHBI — TPEOOBAHMS K pe3yabTATaM OCBOEHUS THCIHHUIIMHBI:
B xonme ocBoeHMS MUCIUIUIMHBI OOYyYaroOUIUiicsl OBlafeBaeT OOMIMMU U MPodeccroHATbHBIMU
KOMITETCHIIUSIMHU:
OK 1 IloHnmath CyIIHOCTh U COLMATBLHYIO 3HAYMMOCTh CBOCH OymyIiei npodeccuu, mposBIATH
K HEW yCTOMYMBBINA HHTEPEC.
OK 2 OpranuzoBbIBaTh COOCTBEHHYIO NI€ATEIBHOCTh, BHIOMPATh TUIIOBBIE METOJBI U CIIOCOOBI
BBITIOJTHEHHSI PO ECCHOHAIBHBIX 3a/1a4, OI[CHUBATh UX dPPEKTUBHOCTh U KAYECTBO.
OK 3 [IpuHuMaTh pemnieHus B CTaHAAPTHBIX U HECTAHIAPTHBIX CUTyalUsIX U HECTH 3a HUX OTBET-
CTBEHHOCT.
OK 4 OcymiecTBisTh IOUCK W UCTIOJIb30BaHUE HHPOPMAIIMH, HE0OX0auMou 1t 3 (HEKTUBHOTO
BBITIOJTHEHHSI PO ECCHOHAIBHBIX 3a]1a4, MPO(eCcCHOHATIEHOTO ¥ TUYHOCTHOTO Pa3BUTHSI.
OK 6 Paborate B KOJUIEKTHBE UM B KOMaHze, 3(pQeKTUBHO OOMIAThCA C KOJUIETaMH, PYKO-
BOJICTBOM, MIOTPEOUTENISAMH.
OK 7 CaMocTOATeIbHO ONpEAeNsATh 3aa4u NPOPECCHOHATBHOIO U TUYHOCTHOTO Pa3BUTHS, 3a-
HUMAaThCS caMo00pa30BaHUEM, OCO3HAHHO TUTAHUPOBATH MOBBIIICHUE KBATH(DUKAIIH.
OK 12 CobGmroate IeMCTBYIOIIEE 3aKOHOJATEIHCTBO U 00sS3aTebHbIC TPEOOBAHMS HOPMATHB-
HBIX JOKyMEHTOB, a TaKXe TpeOOBaHUs CTAHAPTOB, TEXHUUYECKUX YCIOBUH.
[IK 1.1 YyacTBOBaTh B yCTAHOBJIEHUN KOHTAKTOB C JIEJIOBBIMH MapTHEPAMU, 3aKI0YaTh JOTOBO-
pa ¥ KOHTPOJIUPOBATH UX BHITIOJIHEHUE, IPEABSIBIATH IPETCH3UU U CAHKIIUH.
[IK 1.7 [IpumMeHATh B KOMMEPYECKOMN E€ATEIbHOCTH METO/bI, CPEICTBA U MPHUEMBbI MEHE)KMEH -
Ta, IJIOBOTO U YIIPABJICHYECKOTO OOIICHUS
[IK 2.4 OmnpenensiTh OCHOBHBIE SKOHOMHYECKHE MOKa3aTeu paboThl OpraHU3alluy, IIeHbI, 3apa-
OOTHYIO IJIATY.
B pe3ynbrate 0cBOSHUS NUCHUIUIMHBI O0YUYaIOLIUIICs T0JKEH YMETh:
- CTaBUTh IENH U (HOPMYITHPOBATH 3a/aUH, CBSI3aHHBIC C peann3anueil mpodhecCHOHATBHBIX (YHK-
1117H
- OPraHU30BBIBATh KOMAHIHOE B3aUMO/JICHCTBUE VISl PEILICHUS YIIPaBICHUYECKUX 3a/1a4;
- aHaJM3UPOBATh KOMMYHHKAIIMOHHBIE MPOIIECCH B OPraHU3alMKU U pa3padaThiBaTh MPEASIOKEHUS
IO MOBBILIEHUIO UX 3(P(HEKTUBHOCTH;
- TUATHOCTHPOBATh OPTaHU3ALMOHHYIO KYJIBTYPY, BBISBIISATH €€ CHIIbHBIE U cla0ble CTOPOHBI, pa3-
pabaTbIBaTh MPE/JI0KEHUS 110 €€ COBEPIICHCTBOBAHUIO;
- OLIGHUBATh TMOJIOKEHHE OPTaHU3alUY Ha PhIHKE TPyJa, pa3padaTbiBaTh CUCTEMY MEPONPUATHH 11O
VIIYUYIICHUIO UMHUJIKa OpraHU3alluy Kak paboToaaTens;
- POBOJIUTH ayTUT YEJIOBEUECKUX PECYPCOB OpraHU3aI[iH, IPOTHO3UPOBATh U OMPEIENATh MOTped-
HOCTh OpTaHH3aI[uH B IIEPCOHANIE, ONpeaeiaTh (D ()EeKTHBHBIC TyTH €€ YIOBICTBOPCHUS;



- pa3pabaTbiBaTh MEPONPHUATHUS 110 MPUBJICUECHUIO U OTOOPY HOBBIX COTPYJIHUKOB M IIPOrPaMMBI UX
ajanTauuu;

- pa3zpabaTsIBaTh MPOrpaMMbl OOyUEHUSI COTPYTHUKOB U OLIEHUBATh UX 3 (HEKTUBHOCTH;

- UCIOJIb30BaTh Pa3IMYHbIE METO/bI OLIEHKU M aTTECTALlUN COTPYJHUKOB M y4acTBOBAaTh B UX pea-
JU3aIUH;

- pa3pabaThIBaTh MEPONPHUATHS [0 MOTUBUPOBAHHUIO M CTUMYJIMPOBAHUIO TIEPCOHAIA OPTaHU3AIHH.

B pesynbraTe 0CBOGHUS MUCIMILIHHBI 00YJaIONIHACs JODKEH 3HATH!

- ponu, QYHKIMY U 33712491 MEHE/Kepa B COBPEMEHHOW OpraHU3aIiH;

- OCHOBHBIC TE€OPUHM M KOHLENIMM B3aMMOJCUCTBUS JIIOJEH B OpraHM3alliH, BKIIOYAs BOIPOCHI
MOTHBALIUH, TPYNIOBOW AMHAMHKH, KOMaHI000pa30BaHMs, KOMMYHHKALIUH, JTHIEPCTBA M YIpPaBICHHS
KOH(IJINKTaMH;

- THITBI OPTaHU3ALMOHHOM KYJIBTYPBI U METOJIBI €€ (POPMUPOBAHNS;

- pOJIb U MECTO YIpABJIEHUs IEPCOHAIOM B OOLICOPraHM3AIMOHHOM YIPAaBJIEHUU U €r0 CBSA3b CO
CTpPaTern4eCcKUMH 337a4aMu OpraHnu3alHu.

1.4. PekomeHayeMoe KOJIMYECTBO YaCOB HA OCBOEHHE MPOIrPaMMbl JIHCHUIIUHBI (0YHO-3204YHAasI
¢popma o0yuenus):
MaKCHUMaJIbHON y4eOHOH Harpy3ku oOydaromerocsi 76 4acoB, B TOM 4HCJIE:
00s13aTeIbHON ay ITMTOPHOHN yueOHOUM Harpy3ku oOyuarorierocs 36 4acos;
CaMOCTOSITeNIbHOM paboThl oOyuaromierocs: 40 yacos.

2. CTPYKTYPA U COJAEPKAHUE YUEBHOM JUCIHUIIIMHBI
2.1. O6beM yueOHOI JMCHUIIMHBI M BH/IbI Y4eOHOIH padoThI

Bupa yueoHoii padoThl O0bem yacon
MaxkcumajbHas yyeOHasi HAarpy3ka (Bcero) 76
Oo0s3aTesIbHAsI Ay IMTOPHAsA YuyeOHas HArpy3Ka (Bcero) 36
B TOM YHCJIE!
IIPAKTUYECKUE 3aHATUS 23
CamocTosiTesibHasi paboTa o0y4yawinerocs (Bcero) 40
Htorosas arrecranus B popme sK3aMeHa




2.2. TemaTH4ecKHMii IJIAH M COAEPKaHUE YUeOHOH TUCHUILIMHBI «YIPABJICHHE NEPCOHATIOM)

Haumenosanue pasjesnon Conepsxanne y4eGHOro MaTepHa/ia, JaGopaTopHbie M NPAKTHYECKHE PA00ThI, CAMOCTOS- Ob6nem ya- | Yposenb
n TEM TeJbHAs padoTa 00yJaI0IIUXCSI coB OCBOCHUS
1 2 3 4
Tema 1. Copepxanne yueOHOT0 MaTepuaa
OyHKIMOHAIBHOE pa3zefieHue Tpyda U OpraHu3alMOHHAsl CTPYKTypa CIIyObl yIpaBiIeHUs 4 )
Teopernueckue acneKThbl nepcoHaioM. MecTo W pojib YNpaBlIEHHs MEPCOHAJIOM B CHCTEME YIpaBJICHUS
ylnpasBJieHHsI TIePCOHATIOM OpraHu3aluen.
[Ipaktuyeckue 3aHsaTHA: Pa3zpaboTka W aHaiWM3 OPTraHU3AIMOHHOM CTPYKTYpBI YIIPaBICHHS 6 23
TIepCOHAJIOM (Ha pUMepe) ’
CamocrosaTenbHas paboTa 0OydYarolIMXCs: MOATOTOBKA pedeparoB Ha Temy: «MecTo M poib 12 3
yIpaBJeHHs IEPCOHATIOM B CUCTEME YIIPABJICHHUS OpraHU3aIfe»
Tema 2. CojeprxkaHue y4eOHOro MaTepuaia
[Tepconan mpennpusaTus kKak 00beKT ynpasieHus. KondaukTel B komiektuse. [Tondop
Mexanu3mel ynpapjaeHus nepcoHasia u mpodopueHTAIHsI. AHATN3 KaJpoBOTo MOTeHIana. Pois u pyHKIIH 4 2
NepcoHaI0M PYKOBOJMTENS B YIIPaBICHUHU KOJUIEKTHBOM.
[Ipaktuyeckue 3ausTus: [IpoBeneHne anamm3a KaJpoBOro MOTEHIMaNa OpraHu3anu (Ha 6 23
puMepe) ’
CamocrosTenbHas padoTa 00yJaroUIMXcs: MOATOTOBKA pedepaToB Ha TeMy «llepemernienus, 16 3
paboTa ¢ KaJIpOBBIM PE3ePBOM)
Tema 3. Copepxanue yaeOHOro MaTepuasa
[TpodeccruonanbHas 3TUKA U AeI0BOH 3THKET. DOpMUPOBAaHNE KOPHOPATUBHOU KYJIbTYPHI 5 )
Kpurtepuu npeanpustus. Onenka 3h(HEeKTUBHOCTH YIIPaBICHHUS MEPCOHATIOM. MOTHBAIUS MTOBEICHHS
3¢ PexTUBHOCTH B [IPOLIECCE TPYAOBOU NEATEIBHOCTH.
ynpapJjieHusi nepcoHanoM | [Tpaktuueckoe 3ansiTue: Pemenue 3aa4 no oneHke 3pQeKTUBHOCTH yIpaBIeHHs EPCOHATIOM 11 2,3
CamocrosrenbHas paboTta oOydaronuxcs: PazpaboTka mpoekTa MOTHBAIIH [TOBEICHHS B 12 3
MIPOLIECCE TPYIOBOM e TEIIbHOCTH
Hroro 76

Jli XapaKTepUCTUKN YPOBHS OCBOCHMS yUeOHOr0 MaTepuala UCIOJIb3YIOTCs CIelyroIue 0003HaueHus:

1.— o3HaKOMHUTENbHBIN (Y3HaBaHUE paHEE U3YYEHHBIX OOBEKTOB, CBOMCTB);

2 —penpoayKTUBHBIH (BBINOJIHEHHE JESTEIbHOCTH O 00pa3ily, HHCTPYKIMU WM TIOJ] PyKOBOJICTBOM)

3. — IPOIYKTHBHBIH (TUTAHUPOBAHHUE U CAMOCTOSITEIIFHOE BBHITIOJHEHUE IEATEILHOCTH, PEIICHHE POOIEMHBIX 3a/1a4)




3. YCJIOBUA PEAJIMBALIUUA ITPOT'PAMMBI TIUCIHUIIJIUMHBI
3.1. TpeGoBanust K MUHUMAJIBLHOMY MATEPUAJIBLHO-TEXHUYECKOMY 00ecreYeHHI0

Kabuner «MeHeKMEHTa, OCHAIIEHHBI 000py/I0BaHNEM: TIOCAI0UYHBIE MECTAa 110 KOJTUYECTBY
oOyuaromuxcs, pabodyee MeCTO IpenojaBares, J0CKa, KHUKHBIM IMKad, CTeHAbl, AUJaKTHUYECKUI MaTe-
pHaJl; TEXHUYECKUMU CPEICTBAMHU 00yUYEHUS: KOMIIBIOTEDP, MYJIbTUMEAUNHBII POEKTOP

3.2. UndopmanuonHoe odecrnieyenne 00yueHust

3.2.1 OcHoBHas1 yueOHas1 JUTEPaATypa
1. [lammpo C.A., Enmmkun W.A. Ynpasnenue nepconanom. YueoHoe mocooue mius CIIO. — M.:
KHOPYC, 2018. — 244 c. — 5 3Kk3.

3.2.2 DJeKTpOHHbIEe U31aHUsA (3JIEKTPOHHBIE PecypcChl):

1. MacnoBa, B. M. Ympasnenue nepconanaom : yueOHuK u npaktukyM s CI1O / B. M. Macnosa.
— 3-e m3n., nepepab. m jgon. — M. : UsnmarensctBo HOpaiit, 2019. — 506 c¢. — (Cepus :
[Tpodeccuonansroe oopazoBanue). — ISBN 978-5-534-08776-5. www.biblio-online.ru

2. Ucaesa, O. M. Ynpasnenue nepconanom : yaeOnuk u npaktukym mais CITO / O. M. Ucaesa, E.
A. TlpumopoBa. — 2-e¢ wm3n. — M. : HszmarenbctBo IOpaiit, 2019. — 168 c¢. — (Cepus
[Tpodeccuonanproe odpazoanue). — ISBN 978-5-534-07215-0.- www.biblio-online.ru

3. Ympasnenue nepcoHanoM : yueOHUK u npaktukym s CIIO / A. A. JlutBuHIOK [| 1p.] ; 1oxa
pea. A. A. JlurBuHtoka. — 2-e u3j., nepepad. u aon. — M. : U3znarensctBo IOpaiit, 2019. — 498 c. —
(Cepus : IIpodeccuonanbaoe obpazoBanue). — ISBN 978-5-534-01594-2. - www.biblio-online.ru

4. Maxkcumies, M. A. Ympasnenue nepconanom : yuyeObnuk u mpaktukym s CIIO / U. A. 3.
Makcumries, H. A. T'openos ; mox pen. M. A. MakcumiieBa, H. A. I'openoBa. — 2-¢ u3f., mepepad. u JI01.
— M. : U3garensctBo FOpaiit, 2019. — 526 ¢. — (Cepus : [Ipodeccnonansnoe odpazopanne). — ISBN
978-5-9916-8443-9. - www.biblio-online.ru

3.2.3 lonoJiHUTEIbLHAA JIUTEPaTypa.

1. bazapos, T.IO. Ymnpanenue nepconanom. [Ipaktukym: Yae6noe mocodbue / T.FO. bazapos. -
M.: TOHUTHU, 2014. - 239 c.

2. Becnun, B.P. YmpaBienue nepconaiom B cxemax: YueOHoe mocobue / B.P. Becuun. - M.:
[Tpocnexr, 2015. - 96 c.

3. I'magxwmii, A.A. 1C 3aprnata u ynpasiaeHue nepconaiom 8.3. 100 ypokoB sl HAUMHAOIIHNX /
A A. I'magkuii. - M.: Dkemo, 2015. - 272 c.

4. Ucaea, O.M. YmpaBnenue nepconamom: YueOHuk u mpaktukym s CIIO / O.M. Hcaera,
E.A. IIpunopoga. - JIro6epupr: FOpaiir, 2016. - 244 c.

5. MurpocdanoBa, E.A. YnpasneHue nepcoHaroM: T€Opusi U MpaKTUKA. AYJIUT, KOHTPOJIUHT U
OILIEHKa pacxoJI0B Ha MepcoHan: YueOHo-mpakTHueckoe nocodue / E.A. Murpodanosa. - M.: [Ipocnekr,
2015.- 80 c.

6. Muxaitnuna, I'.11. Ynpasienue nepconanom: Yuedbnoe nocobdue / I'.1I. Muxaiinuna, JI.B. Mar-
paeBa. - M.: JlamkoB u K, 2016. - 280 c.



4. KoHTpOJIb U OLIeHKA Pe3yJIbTATOB 0CBOeHUs {McuMIINHBI

Pe3yabTarbl 00yueHusi (0CBOEHHbIE YMEHUS,
YCBOCHHBbIEC 3HAHMS)

®opMBbI M METOAbI KOHTPOJISI U OLIECHKHU pe-
3yJbTATOB 00y4YeHHUs

OcCBOEHHbBIE YMEHHUS:
- CTaBUTD LENU U POPMYJIMPOBATH 3a/1a4H, CBSI-
3aHHBIE C peanu3anueil MnpoeccuoHaIbHBIX
GyHKIUH;
- OpraHU30BbIBaTb KOMAHIHOE B3aUMOJIEHi-
CTBHE JUISI PEUICHHUS YIIPABICHUYECKUX 3a/a4;
- aHaAJIM3UPOBaTh KOMMYHHKALMOHHBIE IIPO-
IecCbl B OpraHW3aldd W pa3padaThIBaTh
NPEUIOKEHHsI M0 TOBBIILEHUIO UX PPEKTHB-
HOCTH;
- JIMarHOCTHPOBATh OpraHU3alOHHYIO
KYJIBTYpY, BBISBISTH €€ CHJIbHBIE W Clla0ble
CTOPOHBI, pa3pabaThIBaTh NPEIJIOKEHHS 110 ee
COBEPIIIEHCTBOBAHUIO;
- OLICHUBATh MOJIOKEHUE OPTaHU3aLUU Ha PbIH-
Ke TpyJa, pa3pabaThIBaTh CHCTEMY MEpPOTPHSI-
TUH N0 yIy4IICHUIO UMUKA OPTaHU3alMH KaKk
paboTomaTerns;
- NPOBOAMTH AyJIUT YEIOBEYECKUX PECYpPCOB
OpraHu3aIfy, MMPOTHO3UPOBATh M ONPEACISATH
NoTpeOHOCTh ~ OpraHu3allid B  IMEpPCOHAE,
onpeaensits 3PQPEKTUBHbIE MYTH €€ YA0BJe-
TBOpPEHMUS,
- pa3pabaTeIBaTh MEPOTNPHSTHS O TpHUBJCUE-
HUIO U OTOOpY HOBBIX COTPYJHHMKOB U HpO-
rpamMMBbl MX aJIalTalny;
- pa3pabarelBaTh HpPOrpaMMbl OOydYEHUs CO-
TPYAHUKOB M OIICHUBATh UX 3()(HEKTUBHOCTE;
- UCTOJIb30BaTh PA3IMUHbIE METO/BI OLIEHKH U
aTTeCTallMU COTPYJHUKOB M Y4acTBOBATh B UX
peanu3anmu;
- pa3zpabaTbIBaTh MEPOTPHITHS 110 MOTUBUPO-
BaHUIO U CTHMYJIMPOBAHHIO NEpCOHaNa opra-
HU3AIHH.

OcBOeHHbIE 3HAHUS:
- ponu, QyHKIMM W 3amaud MEHEIKepa B
COBpPEMEHHOW OpraHu3aIuy;
- OCHOBHBIE TEOPUH W KOHLEIIMHA B3aUMOICH -
CTBHUSI JIFOJIEH B OpraHu3aluy, BKIOYas BOIPO-
Chl MOTHBAIIU{, TPYNIIOBOW JWHAMHKH, KO-
MaH/1000pa30oBaHus, KOMMYHHKalUH, Juaep-
CTBA U yTIpaBIIEHUs KOH(QIUKTaMHU;
- TUIBI OPTaHU3ALMOHHON KYJIBTYPBl U METO]IBI
ee popMHUpOBaHUS;
- pOJIb M MECTO YIIPABJICHHS IEPCOHAIOM B 00-
[IEOPTaHN3aMOHHOM YIIPABICHUU U €T0 CBS3b

DKcnepTHasl OLEHKAa Ha MPAKTHUECKHUX 3aHs-
THUSIX.

DKcrepTHasl OLIEHKa IO BBINOJIHEHUIO CaMo-
CTOSITENIbHBIX PaloT.

TectupoBanue (yCTHBIIM onpoc)

Juckyccuu o remam pedeparos.




CO CTPATCITrHYCCKHUMMU 3ald9aMi OpIraHU3alluu. |

Wrorosas arrecranus B hopMe — IK3aMeHa

OrneHka HHANBUAYAIbHBIX 00pa30BaTENbHBIX TOCTHKEHUH MO pe3ysibTaTaM pyOeKHOTO KOHTPOJIS IPOU3-
BOJIUTHCSI B COOTBETCTBUU C YHUBEPCAIHHOM IIKAJIOHN (TabauIei).

[IpouenT pesynbTatuBHOCTH | KauecTBeHHas olieHKa MHANBUAYAIbHBIX 00pa30BaTENbHbIX J0-
(TIpaBUIBHBIX OTBETOB) CTHKEHUH
bann (otmeTka) BepOanbpHbIii aHasior
90+100 5 OTJINYHO
80+89 4 XOPOIIO
7079 3 YAOBJIETBOPUTEIHHO
Menee 70 2 HE YJIOBJETBOPUTEIHLHO
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